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STATEMENT OF WORKS
THE FOLLOWING TEXT IS FOR GUIDANCE PURPOSES ONLY AND WILL NOT BE VISIBLE ONCE DOCUMENT IS ALTERED 
The Statement of Works (SOW) is the Bidder's main description of the services to be delivered and it forms the bases for the Bidder's preparation of the technical and financial proposals, and also eventually becomes an integral part of the contract between the Awarded Bidder and DRC. A clear an unambiguous SOW will force the Bidder to prepare clear and detailed proposals, leading to successfully implemented contracts and limiting the risk of disputes and claims. 
 
Unclear SOW will require the Bidder to make assumptions. When the various Bidders make different assumptions, the comparison of the technical proposals becomes very difficult, and the Tender Opening Committee will have problems evaluating the proposals in a fair and transparent way.
 
Unclear SOWs can lead to less successful contracts, as the Awarded Bidder might not provide what is really needed by the client. Further, there is a risk of disputes and claims, as it might not be clear who is responsible for what.
 
Do not include instructions for the preparation of the proposal. This information will be provided to Bidders in another document. This document shall describe in a clear and concise way the work to be performed by the Bidder if awarded a Contract or PO.
 
In order to be as clear and precise as possible, the SOW should include the following sections:
1. SCOPE
This Scope of Works (SOW) describes the requirements for:
Statement of Works for:
2. APPLICABLE DOCUMENTS
The following documents shall be applicable for the work to the extent specified hereinafter: 
In the event of conflict between the documents listed above and the content of this Specification, the content of this Specification shall take precedence to the extent of the conflict. 
The following definitions, acronyms, and abbreviations shall apply throughout this SOW unless defined otherwise hereinafter:
 
3. DEFINITIONS, ACRONYMS, AND ABBREVIATIONS
The Awarded Supplier shall carry out the activities listed here below and provide the deliverables specified. 
 
4. REQUIREMENTS
The Bidder shall deliver the following data items:
 
 
5. DELIVERABLE DATA ITEMS
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	Here the list of reports or data that the Bidder shall deliver should be summarised. 
Include relevant requirements such as specific contents requirements, applicable international or national standards, number of copies, language, electronic formats, who should receive the reports and whether they should be submitted electronically, in hard copy, or both. If there are specific requirements reports these should be provided in an appendix as Data Item Description (DID).
Note that on service contracts, interim and final payments are made on acceptance by the Agency’s technical officer and/or end-user of these deliverable items. Some examples:
-	Inspection Report
-	Mission Reports
-	Technical Reports
-	Draft Final Report
-	Training Material
-	Presentation material (if any)
-	Workshop/training evaluation report
-	Engineering drawings
-	Software design documents
-	Software source code: 
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